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Marine Safety Plan: June 2015 – June 2018
Introduction
As part of its compliance with the requirements of the Port Marine Safety Code
(PMSC), the Port of Larne (PoL) publishes the following Marine Safety Plan for
marine operations in the Port of Larne for the period 2015 – 2018.
A more comprehensive overview (at a strategic level) of the structure, management
and maintenance of the port’s Navigational Safety Management System (SMS) and
the PoL’s compliance with the PMSC in support of this Plan, is contained in the
navigational SMS Manual. (See the Port of Larne website at: www.portoflarne.co.uk.)
1. SMS Marine Policies
The PoL has published a number of Key Marine Policies in support of the
management and regulation of marine operations in Larne Harbour Limited’s
statutory harbour area, and the maintenance of the port’s Navigational SMS.
These strategic policies are embedded in the SMS and are approved by the
PoL Board, as Duty Holder under the PMSC.
2. Marine Procedures
The SMS Policies are expanded in detail into individual operational
procedures, processes and guidance manuals and are developed and
maintained by the Harbour Master. These operational procedures cover the
following provisions:
 Vessel Traffic Services;
 Pilotage;
 Conservancy;
 Marine Services.
In line with current policy, all the key marine policies within the SMS and
operational procedures are reviewed in three year cycles. The SMS, as the
principal policy and strategic document, was last considered and externally
audited in March 2013, and the next scheduled review is due in early 2016.
3. The Management of Marine Operations
This Marine Safety Plan commits the PoL to undertaking the management
and regulation of marine operations, within the scope of its powers and
authority, in a way that safeguards the port, users of the port, including
members of the public, and the environment.
The PoL will undertake its role and responsibilities to ensure that, whenever
possible, it provides efficient and effective services and the regulation of
shipping and other vessels in support of all activities in the harbour; in
particular commercial vessel movements and to facilitate the safe and prompt
transit of vessels through the port.
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In ensuring the continued provision of services, especially during times of
disruption, the PoL will always keep the safety of its personnel, harbour users
and vessels as a priority. At times this may mean that services and therefore
vessel movements or activities are subject to delay. However, the safety of
life and of navigation remains a priority for the PoL.
MARINE SAFETY POLN 2012 – 2014
4. Established Management Activities
A number of key functions underpin the operation and maintenance of the
port’s navigational SMS. In addition to the core services provided by the PoL
marine department, the following processes ensure the maintenance of an
effective regime and support compliance with the requirements of the PMSC:
 Regular internal navigational team meetings with VTS Marine Officers
and Licensed Pilots;
 Dedicated risk assessments of existing marine operations and
services - updated as required;
 The proactive and reactive review of identified hazards to navigation
and the associated risk control measures that mitigate those risks to
an acceptable (As Low As Reasonably Practicable) level;
 The investigation of all reported navigational incidents and the
maintenance of a comprehensive incident management system;
 The provision of a Navigational Working Group involving, as
necessary, relevant practitioners, operators, harbour users and
interested parties to, for example, review navigational incidents,
undertake ad-hoc risk assessments and to develop or review relevant
marine guidance and procedures;
 Regular external audits and reviews of the navigational SMS, its
functions and procedures;
 Comprehensive training and development for the marine department’s
staff; and
 The maintenance and exercising of PoL marine emergency response
procedures, including oil spill management.
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